Disclosure Management Document - Template


This Disclosure Management Document sets out the approach of the prosecution to relevant non-sensitive material in this case.  Unless otherwise indicated, all the material on the non-sensitive schedule has been inspected by the disclosure officer.
R v [Name]
Prosecutor:

Disclosure officer:

Prosecution counsel instructed:

1. Reasonable lines of enquiry

The rationale for the identification and scheduling of relevant material is based upon 

the reasonable lines of enquiry that were conducted within this investigation. The 
Disclosure Officer’s understanding of the defence case is as follows; 

· [What explanation has been offered by the accused, whether in formal interview, defence statement or otherwise. How has this been followed up? This should be set out.]

· [What are the identified/likely issues in the case eg identification, alibi, factual dispute, no intention etc]
· [Insert summary of reasonable lines of enquiry pursued, particularly those that point away from the suspect, or which may assist the defence] 
· The time frame selected is considered to be a reasonable line of enquiry, and represents [e.g. the date that the victim first met the suspect to a month after the suspect’s arrest] 
2. Electronic material 

This section should cover the following issues.  
· What mobile telephones/communication devices/computers were seized during the investigation (from all suspects, complainants, witnesses).

· Identify the items with reference to the MG6C schedule – i.e. telephone, download

· Have the devices been downloaded?  If not, why not. If so, what type of download?
· Set out the method of examination of each download – were key words deployed, was the entire download inspected, were date parameters employed?

· What social media accounts of suspect/complaint/witness have been considered a reasonable line of enquiry. 
· Were any phones from the complainant or suspect not seized?  If not, why not?
· Set out the method by which the defence will be given disclosure of material that satisfies the disclosure test explaining, if relevant, why the whole item is not being provided. 
· What CCTV/multi-media evidence has been seized and how it has been examined?

A suggested presentation and wording of the information is set out below:

	Exhibit ref
	Description
	Enquiry undertaken
	Result

	AB/1
	I-phone seized from defendant
	This telephone has been downloaded using the XRY software. This has resulted in 40,000 pages of data which includes telephone calls to and from the suspect, contact list, text messages, whatsapp messages and internet search history. No further data has been downloaded from the phone. 

The internet search history does not appear to be relevant to the issues in the case and has not been reviewed. 

The contact list has been reviewed to identify whether the complainant is a contact, no further checks have been made.

The telephone call list has been reviewed for any contact between the suspect and complainant between dates x and Y. All identified contact has been produced as exhibit AB/2.

Text messages and whatsapp messages have been searched using the following keywords [A, B, C, D] all responsive messages which correspond with the keywords have been disclosed. 

No further checks have been conducted upon the phone.


	Relevant evidential material has been served. 

Material which has been identified through keyword searching has been collated and scheduled. The defence are invited to identify any further keywords which might represent a reasonable line of enquiry. If further interrogation of the telephone is considered to be necessary the defence are invited to identify what enquiries should be undertaken and identify the relevance of such enquiries to the issues in this case.


3. Third Party Material 

The prosecution believe that the following third parties have relevant non sensitive material that might satisfy the disclosure test if it were in the possession of the prosecution (e.g. Medical and dental records, Records held by other agencies, Records/material held by Social Services or local authority):

The reason for this belief is …

The type of relevant material is…

The following steps have been taken to obtain this material:
The defence have a critical role in ensuring that the prosecution are directed to material that meets the disclosure test. Any representations by the defence on the contents of this document, including identifying issues in the case and  why material meets the test for disclosure should be received by [insert date/ timescale] 
Signed:
Dated:
